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A Digest of Answers Given to Student Questions _
10 Feébrusry 1860 _

25X1A

l. CIA’s mosi pressing problem is getting on with the Jjob of o
collecting informetion on the USER and Communist Chine, I 25X1A
chief of operations, DD/P, told students in S
25X1A Ho. 28, on 10 Pebruevy 1960. The agency is doing bettsr then 1t was
five years ago or even two yasxs ego, but the accouplishment is not yet -
anything to be provd of. What keeps CIA in business is working on this .
key prublem, : . o ;

25X1A 2, WhatE 0213 wvas in snswer to e 1list of 29 questions
posed by ptudente. Students hed written the questions, and the 1ist :
hed been prepared eod delivered to [ oo 9 Fevrusry. 25X1A

- Thera will be no relaxation of enphesis on USSR and China,
25X1A ﬁaa&d. Hew emphesis will be put op Black Africe, Southeast
8; certain areas of Latin America. Types of opsvations will

very back apd forth with changes in circumstences. Acquiring information

will stay relatively the ssme. Some nev gadget may chapge method. 8o

fer a8 a ghift to smaller bases is concerned, a good men put dovn same-

vhere will do a good Jjob regardlsss of whethsr tha installation is large

or small. Reduction in size of large stetions may come sbout gradually.

25X1C

5. That thers will ever be a Clandestine Bervices Career Service
within CIA Career Bervice 1s unlikely, N eaid. Under current 95X1A
philosophy such action would be interpreted as the eestablishment of &
sort of elite corps. The whole trend in the Government £8 in the
opposite dlresction. '

6. The concepli of overseas service 28 a premivm toward retirement
wag studied aggressively for some time. It has begn sbandoped. The
President, Civil Sexvice, and the Bureeu of the Budget do not approve,

v X1A
7. ‘There 18 no new Agency retirement plen at the mement, #
~said, 8tudy is belng put on the mealter. Particular atiention i8 go
to compensating thooe who must be saparated early. Let®s wait snd examine
any new plen vhen it ie issusd.
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8. To a question on the status of the development of the Carser
25X1A - Service I »ointed out that he bad been on the first comitiee

in 1952 and that be hed been on end off since. One thing in retrospect T e

wight have been done differently - a carger service instesd of a Coreer
‘Service. Ceps bring with them womh~to=torb connotation of csre - all .
along the line a boy will have assured him a cuzhioned progrese and will
end up es Divector. The reslistic aim ia yeasonsble care of pecple in
giving them s reasonable variety of experiencss. Whpt the groblem boils
down to 45 8 way of decently and sepsibly mansging persconel. Ko approach
hes been made to Cong@his for s law,  Congress regards a leaw a3 a privilege
for which & price should bs patd. The encney ie not yet ready to pay the
pricg. HNot much has been done on the dsvelopment of the Cereer Service,
but there hes been a gx\w:h deol of exsmination. The gervice will prcbebly
davelop Sensibly.

25X1A ' 9. A foreign ssrvica institute [ cozsidered to be sort of

‘ & dub idea. The real need is not pecple ecademically trained in such a
plaea, but intelligent apd informed pecple who can use their heads. An
inatitute would tend to profuce types. There 16 no peed to get into auch
a straltjecket. CIA nceds cross-fertilizetion « people of ‘all sorts from l
a)l dorte of pleces; ﬂ: almx needﬂ peups,e u'i h othéz' than aus academi.o :
axpeﬂ.ence. w : _

‘ R L coneernins a shiﬁ. m m o‘n.jectiwa dm::z « t;hw iu tha Cold :
25X1A War,_ s81d that ve elready have.s period of Cemp.David, new phresing
for thaw. If gueryons gets chummy, there will be & lot less to 4o and a
need for new employmant. Actually; though, the CIA Job gets hexder during.
athuwthmshanthingsmtwgh. It is best to pey po a jon to degree
Tof tha thay but to get on with tha tesk ¢f mtmti.ng thu msn. : Increased thew
dosn nﬂﬁ mka z:enatra‘szion an:,r ca.lier. et ' ‘

ll. A vntchadog ccmittee over CIA haa baan a rslatiwly mivn
proposel-in three sassions of Congress. Buch a committee might well
coms into being. Mo bill, though, bas been mporﬁed out of dm&t‘bee
The matter is i linbgsbut 1¢ might come bank :

25X1C

13. ~ GIA”B part :’m policymking, in fact tha whoia qwstion of policy,
25X1A iz a sticky onc, N eoid. The agency does tend to oblige and to
force formulation of policy. Ee dces not know any other way then to ley
2 bright idea on somgdody’s desk and then Just carry it out. Tha
ﬁutmti.an s.e 2 nubtlc ot as to Jmt whora such procedive bacoms
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formulation of policy. So long es the agency can be told not to carry
out a bright tdes, the sefeguard is sufficient. The agency will go on
a8 1t has besn. S T ' '

25X1A ) 1k, F is not and never will be satisfied with the relating
of intelligence requizremsnts to operstions. Prograss, though, has been
nade in getting them to the right people and gstting them teilored. But
to 82y that present; prectices tick Just plein is not true. Even in the
CIA shop there is too much lack of realiem. Reguirements are too broad
or to9 varrow. Here ie & tolgh problem to be worked on with clear heads
and atrong bearts. Just cne Tealistic application of a requirement mey
be of highest value, = = S T

15. The FBX 1s not in competion with CIA in Latin America. Concernsd -
with criminsl matters » the FBI hes offices in Mexico City and Havene. The

bursaun and the agency work with each oth'ezj on matters common 0 ‘both,

16. The completnt of ope studant that oversees assigmments were
becoming & 1 case officers could not afford, promised 25X1A

to taks up with the right people. Mo casa ofticer should be outof-
pocket $900 in bringing him fenily home, /as this one claimed to have

17+ In increesi training, CIA is trying to do as much as possible
25X1A s, i fald. The agency 1% in a peculiar positiocn. It
1s in 1¢s own wer right now - the Cold War. The militery, being geared
for bot war, can send large nunbers of officers to langusgs school and etill
get its job done. CIA could not induwlge in ouch luxury end etay in business.,

25X1A project, considersd to be 2 velid question, The patter of
- Jurisdiction is in process of belng negotiated, SBuch. a project would

probebly be s Joint one.  The military would have to put the nscessary

missiles wp. CIA or scma othor agency could sey what ingtruments should

be in the pwload. Who got ‘the t?akg“misht well be thedecismn of another,
19. The sddition of tachnical specialists as ultimats project and

cage officeimto the FI ataffs and the area divisions would help £111 the

;8, K_l;ich' ﬁmcy woum bave Juriadiction 4n event of a covers epaee

ﬂ between technical intelligence requirements and collection capability,

25X1A m— egreed. The question is whare to find them, CIA does not have
« The B&T course is an ‘effort to educate case officers in &t lsest
sentels apd basic techinical languege. It .ig move profiteble, too,
for a firsteclass case officer to bg treined in science than for e scientist
%o be trained as o case officer. A good'case officesr with fundamental '
DEXAA know. 2ol gh tochnicel and scientific training would be.

MEE onsuar to the problem, Even a laymsn cen read himself into
technical Aiseussion. o Tven & layme el M
burriedTiAL
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21, M. A14 rot foresca a more orgsnic ‘relationahip between

the ID/I and the DD/P. Each has its Job to Go; the joba are aifferent.

Both could be put under one boss, but vhare would thet lead? Getting the -
two together would be of doubtful value. Bxchange of persannel is on the

increass. The number would be greater if there were not & reluctence of
personngl to interchenge. T : :

22. Tue substitution of division chief veports and reguivenents
officers for MU/RE as brokers betwesn opersting divisions and customers
dld not meet vith [ coproval. The question had been put as e
lengthy euggestion with considerable detalled development. He 614 not
8es the need for each.repoxts officer's being indecpendens of the othern.

Besides, there are no reguletions to prevent reports officera from sseing

customers. Without FQW/RR there would be no way of presiding over the
independents. There is nothing bed ebout the pressnt system.

- 23, A question of whether senior officers’ gpathy could be correctad
or was merely & symptom of growing old, had put off answering
until last. In passing it eexliar, he 8aid that he was going to read
it at & staff meeting., He started his answer with the ramerk that he did
not want to be defensive. He does know his colleaguzs, however, and doubts
that they have lost their zest and zesal. They are not concernsd merely with
Job security; nor are they letting down on pexformance by wndue emphasis on
keeplng it free of errors. After all, %00, an srror~free performance is a

deairsble aim in life sven 1f one must take chances to get things dons. He
doubte that the situation 1s serious in the loss of spark. CIA is doing

the Job in the field aggressively and well. His colleagues are really

intezrested in getting on with the Cold War. They do no_t get bloody noses,

though, for no good purpose.

eh, Following hi.s answering of most of the questions on the prepared

1list, he agked for verbal gusstiona,

25. The history of contract relations bes been bed, he adnitted in
anegwer to a question ebout advising a contract employse to maks a career
in CIA. Tha egency should do better now than it has in the past., Por good

men, there should be long careers evailabls. Such careera can be made
possibls; they require more work snd planning and thought than hes besn
given them in the pest. Ons contract parson teksa es much work as five
staff officers. '

26, Instesd of inetitute training, the rson in CIA should
get training like that given to the JOTs, M. seid when & student
reverted to an eariier guestion. Thet t ias about

battar off hes is.
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v should be lengthened. There 1s nothing complicated ebout being a cese
cer. The more broad education a person har before coming to CIA, the

25X1A



